to brief their monthly unit training assemblies.

In part, this extensive advance preparation was
necessary to circumvent a "catch-22" situation.
The majority of those attending briefings and con-
sultations were expected to be there as a result of
media coverage of the recall team's first sessions.
But the news media would only consider the event
newsworthy if a significant number of interested,
furloughed airline pilots attended. In many in-
stances, the media also wanted assurance that they
could interview furloughed pilots in addition to
team members. These preliminary publicity efforts
ensured sufficient attendees and willing interview
subjects at the initial sessions.

During the earlier days of the program, delays in
processing individuals for return to active duty
sometimes affected a pilot's decision to rejoin the
Air Force. The Air Force Manpower and Person-
nel Center therefore took several steps to halve the
120-day processing time. Transferring the active
duty processing work unit from the Air Reserve
Personnel Center to the Manpower and Personnel
Center itself, which eliminated some duplicative
effort and mailing delays, was one of these. To
further reduce processing time, recall selection
boards were held monthly rather than every two
months, and medical facilities were asked to ex-
pedite the processing of physicals. Other steps in-
cluded reduction of the assignment determination
process, implementation of a system to track re-
callee processing, and modification of selection
and administrative procedures, which cut 10 days
from the processing time. Because furloughed in-
dividuals were often under temporary, but severe,
financial stress, timely, expeditious processing of
applications was essential. Yet the system had to
be flexible enough to delay returns, by several
months if necessary, when officers had other
commitments to fulfill.

In cities not visited by a recall team, potential
applicants could call a toll-free number to discuss
the program with the recall processing unit at the
Air Force Manpower and Personnel Center. Ap-
plications were mailed upon request. This toll-free
line was highly effective; at times, the number of
inquiries received at the center averaged more than
50 calls per day.

The extent and impact of news media coverage
was greater than expecteoYIn Denver, for exam-
ple, all three television JP/lk affiliates carried

interviews with team members and potential appli-
cants on the same night during their early and late
evening news programs. The following day, radio
stations carried news and public service an-
nouncements, and the city's two major newspapers
carried extensive articles on the recall program.
Thus within 24 hours, all major broadcast and
print media in Denver had announced the team's
visit to the area, virtually assuring maximum ex-
posure to the target audience. Nearby Colorado
Springs provided similar media exposure.

Media coverage in Dallas was comparable, but
through aggressive placement actions, the team's
visit to that city attracted national attention as
well. An Associated Press wire story and an article
in A viation Week & Space Technology^ which ap-
peared in advance of the visit, brought numerous
inquiries from across the country, including more
than 50 from Dallas alone before the team arrived
there. A unit from NBC Nightly News interviewed
the team upon arrival, and the network broadcast
the session nationally that evening. Later that
same day, ABC News also did an interview, which
it aired during the Good Morning America pro-
gram. The national attention focused on the recall
program in Dallas helped foster continued media
interest in Los Angeles, Chicago, and New York.

During the Dallas and Denver visits, the Air-
Force surveyed all those who made inquiries and
attended briefings to insure that communication
efforts were concentrated on the most effective
media. Respondents provided information con-
cerning their current and past flying history and
how they learned about the program. Among
those completing the survey in Dallas, nearly 95
percent reported news media coverage of the recall
team's visit as their primary source of informa-
tion. However, the number of individuals respon-
ding to paid advertising, according to the survey,
was negligible. This was a significant finding,
because advertising costs for other cities on the
team's itinerary were to be considerably higher;
survey results enabled the Air Force to allocate
that money more effectively by concentrating it in
more visible media.

In arranging news coverage in Los Angeles,
Chicago, and New York, Air Force planners con-
tinued to modify their strategy as experience dic-
tated. Both the Los Angeles Times and Herald-Ex-
aminer, for example, carried prominent lead
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